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Sustain:

• Continue extensive communications with the public, 
agencies, and other organizations using multiple methods. 

• Have another district perform the ITR 

Improve:

• Document all analyses clearly

• Write the report throughout the formulation process 

• Increase communications with vertical team

Lessons Learned 
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• Clear communication with vertical team about 
potential policy issues 

• Clear documentation of all analyses would have 
reduced comments 

• Writing the report throughout the formulation 
process makes draft report preparation less 
difficult 

• Having another district perform the ITR improved 
the quality of the decision document 
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